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INTRODUCTION. 


^t^he  flownefs  with  which  improvements  of  all 
kinds  make  their  way  into  common  ufe,  and 
efpecially  fuch  improvements  as  are  the  mod:  calcu¬ 
lated  to  be  of  general  utility,  is  very  remarkable ; 
and  forms  a  ftriking  contrail  to  the  extreme  avidity 
with  which  thofe  unmeaning  changes  are  adopted, 
which  folly  and  caprice  are  continually  bringing 
forth  and  fending  into  the  world  under  the 
aufpices  of  falhion.  This  evil  has  often  been 
lamented,  but  few  attempts  have  been  made  to 
inveftigate  its  caufes,  or  to  remove  them. 

On  the  firfl  view  of  the  matter  it  appears  very 
extraordinary  indeed  that  any  perfon  Ihould  ever, 
in  any  inflance,  negleCt  to  avail  himfelf  of  an 
invention  or  contrivance  within  his  power  to 
obtain,  that  is  evidently  calculated  to  increafe  hi* 
comforts,  or  to  facilitate  his  labour,  or  to  increafe 
the  profits  of  it ;  but  when  we  reflect  on  the 
fubjeCt  with  attention,  and  confider  the  power 
of  habit,  and  then  recoiled  how  difficult  it  is  for  a 
perfon  even  to  perceive  the  imperfections  of  inftru- 
ments  with  which  he  has  been  accuftomed  from  his 
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early  youth,  our  furprife  that  improvements  do  not 
make  a  more  rapid  progrefs  will  be  greatly  leffenecfi 

But  there  is  a  great  variety  of  circumflances  that 
are  unfavorable  to  the  introdu&ion  of  improve¬ 
ments.  The  very  propofal  of  any  thing  new  com¬ 
monly  carries  with  it  fomething  that  is  offenfive;-— 
fomething  that  feems  to  imply  a  fuperiority ;  and 
even  that  kind  of  fuperiority  precifely  to  which 
mankind  are  lead  difpofed  to  fubmit. 

There  are  few,  very  few  indeed,  who  do  not 
feel  afhamed  and  mortified  at  being  obliged  to  learn 
any  thing  new  after  they  have  for  a  long  time 
been  confidered,  and  been  accuftomed  to  confider 
themfeives  as  proficients  in  the  bufinefs  in  which 
they  are  engaged  ;  and  their  awkwardnefs  in  their 
new  apprenticefhip,  and  efpecially  when  they  are 
obliged  to  work  with  tools  with  which  they  are  not 
acquainted,  tends  much  to  increafe  their  diflike 
to  their  teacher,  and  to  his  doCtrines. 

To  thefe  obfiacles  to  the  introduction  of  new 
improvements,  we  may  add  the  innumerable  mif- 
takes,  voluntary  and  involuntary,  that  are  com¬ 
mitted  by  workmen  who  are  employed  in  any 
bufinefs  that  is  new  to  them,  and  that  perhaps  they 
neither  underhand  nor  like  ;  and  (what  is  ftili 
more  to  be  feared)  thofe  alterations  which  work¬ 
men  in  general,  and  more  efpecially  fuch  of  them 
as  pride  themfeives  on  their  ingenuity,  have  fuch 
an  irrefiftible  propenfity  to  introduce  when  they  are 
employed  in  executing  any  thing  that  is  new. 
How  many  ufeful  inventions  have  been  totally 
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fpoiled  and  brought  into  difrepute  by  what  ha3 
been  pompoully  announced  to  the  public  as 
improvements  of  them !  And  hence  we  may  fee 
^ef  what  infinite  importance  it  would  be  to  the 
progrefs  of  real  improvements,  to  have  fome  general 
collection  of  ufefui  mechanical  contrivances,  con- 
ftruCted  on  the  molt  approved  principles,  and  kept 
conflantly  in  aCtual  ufe,  to  which  application  could 
be  made  as  to  a  Jlandard ,  in  order  to  determine 
■whether  experiments  which  fail  are  owing  to  errors 
in  principle,  or  to  blunders  of  the  workmen  em¬ 
ployed  in  the  confirmation,  or  to  thofe  of  the 
fervants  employed  in  the  management  of  the 
machinery. 

And  how  very  ufefui  would  fuch  a  repofitory  be 
for  furnilhing  models ; — and  for  giving  inftruCtion 
to  artificers  who  may  be  employed  in  imitating 
them !  Workmen  muft  fee  the  thing  they  are 
to  imitate  ; — bare  defcriptions  of  it  will  not  anfwer 
to  give  them  fuch  precife  ideas  of  what  is  to  be 
done,  as  to  prevent  their  being  liable  to  miliakes  in 
the  execution  of  the  work. 

But  this  is  alfo  the  cafe  with  mankind  in  general, 
and  even  with  the  bell-informed ;  for  how  great 
mull  that  effort  of  the  imagination  be,  that  is 
necelfary  to  form  any  adequate  idea  of  what  vre 
have  not  feen !  Defcriptions,  though  they  be  il~ 
luflrated  by  the  bell  drawings,  can  give  but  very 
imperfeCt  ideas  of  things  ;  and  the  imprellions  they 
leave  behind  them  are  faint  and  tranfitory,  and 
feldom  excite  that  degree  of  ardor  that  ought 
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to  accompany  the  purfuit  of  interefting  improve* 
ments. 

Few  indeed  have  an  imagination  fo  extremely 
vivid  and  fufceptible  as  to  become  enamoured  of  a 
description,  or  of  a  pi&ure.  Something  vijible  and 
tangible  is  necefifary  to  fix  the  attention,  and  deter¬ 
mine  the  choice. 

But  to  return  to  the  inveftigation  of  the  caufes 
that  impede  the  progrefs  of  ufeful  improvement# 
Befides  thgfe  already  mentioned  there  are  fevera! 
others  which,  though  lefs  obvious,  tend  neverthe- 
lefs  very  powerfully  to  obftruct  and  retard  that 
progrefs. 

Thofe  who  propofe  improvements  are  commonly 
fufpected  of  being  influenced  by  interefted  motives  ; 
and  this  fufpicion  (which  is  often  but  too  well 
founded)  occafions  little  attention  to  be  paid  to 
fueh  propofals  by  the  Public. 

As  the  tacit  recommendation  of  a  refpe&able 
Public  Inflitution,  where  the  things  judged  to 
be  worthy  of  the  public  notice  would  be  merely 
expofed  to  view ,  would  not  be  liable  to  this 
fufpicion,  it  would  certainly  have  more  weight. 

Not  only  fufpicion,  but  jealoufy  and  envy  have 
often  their  fhare  in  obftrufting  the  progrefs  of 
improvement,  and  in  preventing  the  adoption  of 
plans  calculated  to  promote  the  public  good. 

The  molt  meritorious  exertions  in  promoting  the 
public  profperity  are  often  viewed  with  fufpicion ; 
and  the  fair  fame  that  is  derived  from  thofe 
exertions,  with  jealoufy  and  envy  :  and  many  who 
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have  too  much  good  fenfe  not  to  perceive  the 
merit  of  an  undertaking  evidently  ufeful ;  and  too 
much  regard  for  their  reputation  not  to  appear  to 
approve  of  it,  are  often  very  far  neverthelefs.  from 
wifhing  it  fuccefs. 

This  melancholy  truth  is,  mod  unfortunately, 
known  to  every  body ;  and  does  more,  I  am 
perfuaded,  to  deter  fenfible  and  well-difpofed  per- 
fons  from  coming  forward  into  the  public  view  with 
plans  for  ufeful  improvements,  than  all  the  trouble 
and  difficulty  that  would  attend  the  execution  of 
them. 

The  managers  of  a  public  inditution  would 
be  lefs  expofed  than  an  individual  to  the  effects  of 
thefe  jealoufies,  and  would  no  doubt  have  the 
courage  to  defpife  them. 

In  regard  to  thofe  mod  important  improvements 
that  might  in  many  cafes  be  derived  from  the 
fcientific  difcoveries  of  experimental  philofophers, 
there  are,  unfortunately,  many  very  powerful 
obdacles,  which  prevent  their  being  as  ufeful  to 
mankind  as  they  might  be  made,  and  as  they 
would  mod  certainly  become,  were  thofe  obdacles 
removed. 

There  are  no  two  daffies  of  men  in  fociety, 
that  are  more  didinCl,  or  that  are  feparated  from 
each  other  by  a  more  marked  line,  than  philofo¬ 
phers  and  thofe  who  are  engaged  in  arts  and  manu¬ 
factures. 

The  didance  of  their  dations — the  difference  of 
their  education,  and  of  their  habits— the  marked 
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difference  of  the  objects  of  their  purfuits  in  life- 
all  tend  to  keep  them  at  a  diftance  from  each 
other,  and  to  prevent  all  connection  and  inter- 
courfe  between  them. 

The  philofopher,  who  devotes  his  time  to  the 
inveftigation  of  the  laws  of  Nature,  muft  necef- 
farily  be  independent  in  his  circumftances ;  for  he 
can  expeCt  no  profit  or  pecuniary  advantage  from 
his  labours  :  confequently  he  muft  be  excited  to 
engage  in.  thefe  purfuits  either  by  curiofity  or  by 
a  defire  of  fame,  or  by  both  thefe  motives ;  and 
the  nature  of  his  occupations,  as  well  as  the 
intenfe  meditation  they  require,  naturally  tend  to 
detach  his  mind  from  all  the  common  affairs  and 
purfuits  of  life. 

Anxious  only  to  make  new  difcoveries,  and  to 
eftablifh  his  reputation  among  philofophers,  whom 
he  confiders  as  the  only  competent  judges  of  his 
merit,  and  whofe  fuffrages  alone  can  bellow  that 
fame  which  he  is  ambitious  to  acquire  ;  he  has 
feldom  either  leifure  or  inclination  to  interefl 
himfelf  in  thofe  bufy  fcenes  in  which  the  great 
mafs  of  mankind  are  employed,  and  which  he  is 
perhaps  but  too  apt  to  confider  as  being  unworthy 
of  his  attention. 

On  the  other  hand,  thofe  who  are  engaged  in 
arts  and  manufactures  are  feldom  difpofed  to  alk, 
or  even  to  receive,  the  advice  of  men  of  fcience, 
with  whom  they  have  no  connection,  and  of 
whofe  knowledge  they  feldom  entertain  any  very 
high  refpeCt.  Intent  only  on  acquiring  wealth, 
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all  their  views  are  confined  to  that  fingle  obje£l ; 
and  as  their  fuccefs  depends  much  on  their 
reputation  for  ingenuity  in  their  different  lines  of 
bufinefs — as  all  propofals  for  introducing  improve¬ 
ment  prefuppofe  fome  imperfection,  fuch  propofals 
are  commonly  not  only  confidered  by  them  as 
offenfive,  and  rejected  with  difdain,  but  they  fre¬ 
quently  maintain  that  no  farther  improvement  in 
their  line  of  bufinefs  is  pofiible  ;  except  it  be  per¬ 
haps  fomething  they  pretend  to  have  found  out, 
and  of  which,  in  order  to  enhance  the  reputation 
of  their  goods,  they  make  a  great  rnyftery. 

Ingenuity  ought  certainly  to  be  rewarded.  It  is 
what  every  liberal-minded  perfon  would  wifh  ;  but 
it  is  greatly  to  be  lamented,  that  the  progrefs  of 
real  improvements  fhould  ever  be  obftruCted  by 
the  efteCts  of  profeflional  jealoufies,  or  by  any 
other  of  thofe  felfifh  paffions  that  are  but  too 
-apt  to  influence  men  engaged  in  the  bufy  fcenes  of 
life. 

In  making  this  obfervation,  I  would  by  no 
means  be  underflood  to  call  in  queflion  the  wifdom 
of  granting  patents  for  fecuring  certain  privileges 
and  advantages  to  the  authors  of  new  and  ufefui 
inventions.  So  far  from  thinking  this  fyflem  of 
rewarding  ingenuity  difad  van  tag  eous  to  fociety,  I 
am  convinced  that  the  prefent  flourifhing  ftate  of 
our  manufactures,  and  confequently  of  our  com¬ 
merce,  has  been  in  a  great  meafure  ovring  to  its 
operation. 

t  I  am 
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I  am  only  defirous  that  fcience  and  art  fhould 
once  be  brought  cordially  to  embrace  each  other, 
and  to  dired  their  united  efforts  to  the  improvement 
of  agriculture,  manufactures,  and  commerce,  and 

to  the  increafe  of  domeftic  comfort. 

*  » 

That  the  propofed  Inftitution  would  facilitate 
and  confolidate  that  union,  is  too  obvious  to  require 
any  particular  proof  or  illuftration. 

I  fhall  mention  only  one  circumftance  more,  that 
may  be  affigned  as  a  caufe  for  the  flownefs  of  the 
progrefs  of  new  and  ufeful  improvements ;  and 
that  is,  the  erroneous  opinion  that  is  but  too  gene¬ 
rally  entertained  with  regard  to  the  real  import¬ 
ance  of  what  are  called  improvements ,  or  their 
tendency  to  promote  the  happinefs  and  profperity 
of  mankind.  It  is  imagined  by  fome,  that  though 
a  new  invention  may  have  fome  degree  of  utility, 
yet  as  our  forefathers,  who  were  not  acquainted 
with  it,  contrived  to  do  very  well  without  it,  fo  it 
cannot  be  a  matter  of  any  very  great  importance  to 
us  or  to  our  pofterity,  whether  it  be  brought  for¬ 
ward  into  general  ufe  or  not.  But  thofe  who 
reafon  in  this  manner  fhould  be  requefted  to  recoi¬ 
led,  that  all  the  fucceflive  improvements  in  the 
condition  of  man,  from  a  ftate  of  ignorance  and 
barbarifm  to  that  of  the  highefl  cultivation  and 
refinement,  are  brought  about  by  the  ufe  of 
machinery  in  procuring  the  neceffaries,  comforts, 
and  elegances  of  life ;  and  that  the  pre-eminence 
of  any  people  is,  and  ought  ever  to  be,  eftimated 
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by  the  ftate  of  tqfte ,  indujlry,  and  mechanical  int- 
provement  among  them. 

Thofe  among  the  inhabitants  of  this  happy 
rfland,  who  have  meditated  profoundly  on  this 
interefling  fubjeCt,  will  be  very  far  indeed  from 
being  indifferent  to  the  progrefs  of  improvement, 
and  will  certainly  wifh  well  to  the  fuccefs  of  the 
plan  that  is  now  laid  before  them ;  for  they  well 
know  how  powerfully  the  vivifying  rays  of  Science, 
when  properly  dire&ed,  tend  to  excite  the  acti¬ 
vity,  and  increafe  the  energy,  of  an  enlightened 
nation. 

With  regard  to  the  relative  importance  of  the 
different  objects  of  improvements  that  are  held  up 
to  view  in  thefe  Propofals,  nothing  abfolutely  decx- 
five  can  be  determined.  They  are  ail  very  import¬ 
ant,  and  there  are,  doubtlefs,  many  others  perhaps 
equally  fo,  that  are  not  enumerated,  that  will  of 
courfe,  in  their  turns,  engage  the  attention  of  the 
Managers  of  the  Inftitution. 

It  will  not  efcape  obfervation  that  I  have  placed 
the  management  of  fire  among  the  very  find  fub- 
jects  of  ufeful  improvement,  and  it  is  polfible  that 
I  may  be  accufed  of  partiality  in  placing  the  objeCl 
of  my  favorite  purfuits  in  that  confpicuous  fitua- 
tion.  But  how  could  I  have  done  otherwife  ?  I 
have  always  confidered  it  as  being  a  fubjed  very 
interefling  to  mankind  ;  and  it  was  on  that  account 
principally,  that,  at  a  very  early  period  of  my  life, 
I  engaged  in  its  invert  igatio.n  ;  and  the  more  I  have 
-  .  examined 
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examined  it  and  meditated  upon  it,  the  more  I 
have  been  impreffed  with  its  importance. 

When  we  confider  that  arts  and  manufactures 
of  every  kind  depend,  diredly  or  indiredly,  on 
operations  in  which  fire  is  employed  ;  and  that 
almofl  every  comfort  and  convenience  which  man 
by  his  ingenuity  procures  for  himfelf,  is  obtained 
by  its  afliftance,  we  cannot  doubt  of  its  utility  ; 
and  when  we  recoiled  that  the  fuel  confumed  in 
thefe  kingdoms  cofts  annually  more  than  ten  mil • 
lions  flerling,  the  great  importance  of  every  im¬ 
provement  that  can  be  made  in  the  management 
of  fire  mud  be  quite  evident. 

To  me,  who  am  perfectly  perfuaded  that  much 
more  than  half  the  fuel  that  is  confumed  might 
very  eafily  be  faved,  the  fubjed  mud  of  neceffity 
appear  very  interefling,  and  on  that  ground  I  hope 
to  be  exGufed  if  I  have  dwelt  upon  it  too  long. 

It  may  perhaps  be  not  altogether  uninterefling 
to  thofe  to  whom  I  now  more  particularly  addrefs 
rnyfelf,  to  be  made  acquainted  with  the  hiftory  of 
thefe  Propofals,  and  of  the  caufes  which  gave  rife 
to  them. 

Having  long  been  in  a  habit  of  confidering  all 
ufeful  improvements  as  being  purely  mechanical ,  or 
as  depending  on  the  perfedion  of  machinery,  and 
addrefs  in  the  management  of  it ;  and  of  confider¬ 
ing  profit  (which  depends  much  on  the  perfedion 
of  machinery)  as  the  only  incitement  to  indufilry  \ 
I  was  naturally  led  to  meditate  on  the  means  that 
might  be  employed  with  advantage  tQ  diffufe  the 
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knowledge,  and  facilitate  the  general  introduction, 
of  fuch  improvements ;  and  the  plan  which  is  now 
fubmitted  to  the  Public  was  the  refult  of  thefe 
inveftigations. 

In  the  beginning  of  the  year  1796,  I  gave  a 
faint  fketch  of  this  Plan  in  my  fecond  Elfay  ;  but 
being  under  a  neceffity  of  returning  foon  to  Ger¬ 
many,  I  had  not  leifure  to  purfue  it  farther  at  that 
time  y  and  I  was  obliged  to  content  myfelf  with 
having  merely  thrown  out  a  loofe  idea,  as  it  were 
by  accident,  which  I  thought  might  poffibly  attradt 
attention. 

After  my  return  to  Munich,  I  opened  myfelf 
more  fully  on  the  fubjedt  in  my  correfpondence 
with  my  friends  in  this  country,  and  particularly 
in  my  letters  to  Thomas  Bernard,  Efq.  *,  who,  as 

is 


*  Extracts  of  letters  written  by  Count  Rumford  to 
Thomas  Bernard,  Efq.  from  Germany. 

“Munich,  28th  April  1797. 

“  I  feel  myfelf  very  highly  honored  by  the  diftinguifhed 
“  mark  of  efteem  and  regard  which  the  Society  for  bettering 
“  the  Condition  of  the  Poor  has  conferred  on  me ;  and  I 
“  beg  leave  through  you  to  return  the  Society  my  refpedful- 
“  and  grateful  acknowledgments. 

“  This  flattering  proof  of  the  approbation  of  thofe  molt 
“  refpeCtable  perfons  who  compofe  the  Society,  will  tend 
“  very  powerfully  to  encourage  me  to  perfevere  in  thofe  en- 
“  deavours  to  promote  the  important  objects  they  have  in 
“  view,  by  which  I  firft  obtained  their  notice  and  efteem. 

“  I  am  very  fanguine  in  my  expectations  of  the  good 
“  which  will  be  done  by  this  Society  j  they  will,  however, 
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h  well  known,  is  one  of  the  founders,  and  moil 
active  members  of  the  Society  for  bettering  the 

condition 


<e  be  able  to  do  much  more  by  examples*— -by  models  that  can 
**  be  fee n  and  felt,  than  by  any  thing  that  can  be  faid  or 
44  written.” 

44  Munich,  13th  May  1798. 

"  The  rapid  progrefs  you  are  making  in  your  moft  intereft- 
w  mg  and  laudable  undertakings,  affords  me* a  high  degree 
44  of  fatisfa&ion.  It  proves  that  I  was  not  miftaken  when  I 
44  concluded  that,  notwithftanding  the  alarming  progrefs  of 
44  luxury,  and  corruption  of  tafte  and  of  morals  in  England, 
“  there  is  ftill  good  fenfe  and  energy  to  be  found,  even  in 
44  the  higheft  claffes  of  fociety,  where  the  influx  of  wealth 
44  has  operated  moft  powerfully.  Go  on,  my  dear  Sir,  and 
44  be  allured  that  when  you  fhall  have  put  doing  good  in 
44  faftiion,  you  will  have  done  all  that  human  wifdom  can  do 
44  to  retard  and  prolong  the  decline  of  a  great  and  powerful 
44  Nation,  that  has  arrived  at,  or  paffed  the  zenith  of  hu- 
6i  man  glory.” 

“  Munich,  8th  June  1798. 

44  I  have  received  your  letter  from  Brighton  of  the 
44  1 2th  ult.  You  can  hardly  imagine  the  high  degree  of 
44  pleafure  and  fatisfa&ion  which  I  feel  at  your  fuccefs  in 
44  your  moft  laudable  undertakings.  Go  on,  my  dear  Sir, 
v 44  and  be  allured  that  you  will  contribute  more  effentially  to 
44  the  revival  of  tafte  and  morals,  of  energy,  induftry,  bene- 
44  volence,  and  profperity  in  your  favoured  country,  than  all 
44  the  fpeculators  and  reformers  in  the  three  kingdoms. 

44  When  fociety  is  arrived  at  a  certain  degree  of  torpid 
44  indifference,  and  enervation  of  mind  and  body  which  are 
44  the  unavoidable  effects  of  wealth,  luxury,  and  inordinate 
44  indulgence,  mankind  mu  ft  either  be  allured  or  faamed  into 
44  aflion.  Precepts  and  admonitions  have  no  effect  on  them. 

44  As  they  are  too  indolent  to  take  the.  trouble  either 
44  to  inveftigate  or  to  choofe,  they  xnuft  be  led  to  acts  of 

44  ufeful 
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condition,  and  increafing  the  comforts  of  the 
Poor. 

This  Gentleman  I  found,  on  my  return  to  Eng¬ 
land  in  September  laft,  not  only  agreeing  with  me 
in  opinion  in  regard  to  the  utility  and  importance 
of  the  plan  I  had  propofed,  but  very  folicitous  that 
fome  attempts  fhould  be  made  to  carry  it  into  imme¬ 
diate  execution  in  this  capital. 


“  ufeful  benevolence  as  they  are  led  in  every  thing  elfe— by 
<K  fajhion ;  when  you  fhall  have  rendered  it  perfectly  ridi- 
“  culous  for  a  man  of  fafhion  and  fortune  to  have  the  appear* 
“  ance of  being  infenfible  tothe'moft  noble  and  molt  delightful 
“  of  human  enjoyments,  that  which  refults  from  doing  good, 
“  you  will  have  done  more  for  the  relief  of  the  Poor  than  all 
that  the  Poor  Laws  ever  can  effect.  Deeply  impreffed 
**  with  the  neceffity  of  rendering  it  fajhionable  to  care  for  the 
poor  and  indigent,  and  contribute  to  their  relief  and 
“  comfort,  in  order  to  diffufe  in  England  that  fpirit  of  a&iye 
benevolence  you  are  kindling,  I  am  apt  to  infill^  perhaps 
“  with  too  much  prolixity,  on  that  important  point. 

I  am  anxious  to  hear  of  the  execution  of  your  plan  with 
regard  to  Bridewell.  A  well  arranged  Houfe  of  Induftry 
“  ^  much  wanted  in  London.  It  is  indeed  abfolutely 
“  neceffary  to  the  fuccefs  of  your  undertaking,  for  there  mull; 
be  fomething  to  fee  and  to  touch ,  if  I  may  ufe  the  expreffion, 
otherwife  people  in  general  wall  have  but  very  faint,  im- 
“  perfect,  and  tranfitory  ideas  of  thofe  important  and  highly 
“  interefting  obje&s  with  which  you  mull  make  them  ac- 
V  quainted,  in  order  to  their  becoming  zealous  converts 
to  our  new  Philofophy,  and  ufeful  members  of  our  com¬ 
munity.  Pray  read  once  more  the  ‘  Propofalsd  publifhed 
in  my  fecond  Elfay.  I  really  think  that  a  public  ellablilh- 
ment  like  that  there  defcribed,  might  eafily  be  formed  in 
London,  and  that  it  would  produce  infinite  good.  1  will 
come  to  London  to  aliili  you  in  its  execution  whenever  you 
“  will  in  good  earnell  undertake  it.” 


After 
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After  feveral  confultations  that  were  held  at 
Mr.  Bernard’s  apartments  in  the  Foundling  Hofpi- 
tai,  and  at  the  houfe  of  the  Lord  Bifhop  of  Dur¬ 
ham,  at  which  feveral  Gentlemen  affifted,  who  are 
well  known  as  zealous  promoters  of  ufeful  improve¬ 
ment,  it  was  agreed  that  Mr.  Bernard  fhould  report 
to  the  Committee  of  the  Society  for  bettering  the 
condition  of  the  Poor  the  general  refult  of  thefe 
confultations,  and  the  unanimous  defire  of  the 
Gentlemen  who  aflifted  at  them,  that  means  might 
be  devifed  for  making  an  attempt  to  carry  the 
fcheme  propofed  into  execution. 

The  Gentlemen  of  the  Committee  agreed  with 
me  intirely  in  the  opinion  I  had  taken  the  liberty 
to  exprefs,  that  the  Inllitution  which  it  was  pro¬ 
pofed  to  form  would  be  too  confpicuous,  and  too 
interefting  and  important,  to  be  made  an  appendix 
to  any  other  exifting  eftablifhment ;  and,  confe- 
cpiently,  that  it  mull  ftand  alone,  and  on  its  own 
proper  bafis ;  but  as  thefe  Gentlemen  had  no  dired 
communication  with  any  perfons,  except  with  the 
Members  of  their  own  Society,  they  appointed  a 
Committee,  confifting  of  eight  perfons,  from 
their  own  body,  to  confer  with  me  on  the  fubjed 
of  my  plan 

I  had  the  honour  to  meet  this  Committee  on 
this  bulinefs  on  the  31  ft  of  January,  at  the  houfe 


*  The  gentlemen  chofen  were,  The  Earl  of  Winchelfea, 
Mr.  Wilberforce,  The  Rev.  Dr.  Glade,  Mr.  Sullivan,  Mr. 
Richard  Sulivan,  Mr.  Colqulioun,  Mr.  Parry,  and  Mr. 
Bernard. 


of 
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of  Richard  Sulivan,  Efq.  where  a  Plan  I  had  pre- 
vioufly  drawn  up,  for  forming  the  Inftitution  in 
queftion  was  read  and  examined,  and  its  prin¬ 
ciples  unanimoufly  approved :  but  as  fome  of  the 
Gentlemen  prefent  were  of  opinion,  that  the  Plan 
entered  too  much  into  detail  to  be  fubmitted  to  the 
Public  in  the  beginning  of  the  buftnefs,  I  undertook 
to  revife  it,  and  to  endeavour  to  accommodate  it 
to  the  wifhes  of  the  Committee. 

Having  made  fuch  alterations  in  it  as  I  thought 
might  fatisfy  the  Committee,  I  fent  a  corrected 
copy  of  it  to  them,  accompanied  by  the  following 
letter : 

Gentlemen, 

iC  Inclofed  I  have  the  honour  to  fend  you  a 
corrected  copy  of  the  Propofals  I  took  the  liberty 
of  laying  before  you  on  Thurfday  laft,  for  forming 
in  this  capital,  by  private  fubfeription,  a  Public  In¬ 
ftitution  for  diffufing  the  knowledge  and  facilitating 
the  general  and  fpeedy  introduction  of  new  and 
ufeful  mechanical  inventions  and  improvements ; 
and  alfo  for  teaching,  by  .regular  courfes  of  Philofo- 
phical  Lectures  and  Experiments,  the  application  of 
the  new  difeoveries  in  fcience  to  the  improvement 
of  arts  and  manufactures,  and  in  facilitating  the 
means  of  procuring  the  comforts  and  conveniencies 
of  life. 

“  The  tendency  of  the  propofed  Inftitution  to 
excite  a  fpirit  of  inquiry  and  of  improvement 
amongft  all  ranks  of  foceity,  and  to  afford  the  moft 
effectual  aftiftance  to  thofe  who  are  engaged  in  the 

£  various 


(  IS'  ) 

various  purfuits  of  ufeful  induftry,  did  not  efcape 
your  obfervation  ;  and  it  is,  I  am  perfuaded,  from 
a  conviction  of  the  utility  of  the  plan,  or  its  ten¬ 
dency  to  increafe  the  comforts  and  enjoyments  of 
individuals,  and  at  the  fame  time  to  promote  the 
public  profperity,  that  you  have  been  induced  to 
take  it  into  your  ferious  confideration.  I  fhall  be 
much  flattered  if  it  fhouid  meet  with  your  appro¬ 
bation,  and  with  your  fupport. 

6 ' •  Though  I  am  perfectly  ready  to  take  any  {hare 
in  the  bufmefs  of  carrying  the  fcheme  into  execu¬ 
tion,  in  cafe  it  fhouid  be  adopted,  that  can  be  re¬ 
quired  ;  yet  there  is  one  preliminary  requeff, 
which  I  am  defirous  may  be  granted  me  ;  and  that 
is,  that  Government  may  be  previoufly  made  ac¬ 
quainted  with  the  fcheme  before  any  fleps  are 
taken  towards  carrying  it  into  execution  ;  and  alfo 
that  his  Majefly’s  minifters  may  be  informed  that 
it  is  in  the  contemplation  of  the  Founders  of  the 
Inflitution  to  accept  of  my  fervices  in  the  arrange¬ 
ment  and  management  of  it. 

cs  The  peculiar  fituation  in  which  I  ftand  in  this 
country,  as  a  fubject  of  his  Majefty,  and  being  at 
the  fame  time,  by  his  Majefty’s  fpecial  permiflion, 
granted  under  his  royal  fign  manual,  engaged  in 
the  fervice  of  a  Foreign  Prince,  this  circumftance 
renders  it  improper  for  me  to  engage  myfelf  in  this 
important  buflnefs,  notwithftanding  that  it  might 
perhaps  be  confldered  merely  as  a  private  concern, 
without  the  knowledge  and  the  approbation  of 
Government.  8 


i 


“  I  am 


(  J9  ) 

<c  I  am  quite  certain  that  my  engaging  in  this,  or 
in  any  other  bufmefs  in  which  there  is  any  profpect 
of  my  being  of  any  public  ufe  in  this  country,  will 
meet  with  the  moft  cordial  approbation  of  his  Moll 
Serene  Highnefs  the  Elector  Palatine,  in  whofe  fer- 
vice  I  am  ;  for  I  know  his  fentiments  on  that  fubjedt : 
and  although  I  do  not  imagine  that  his  Majelly,  or 
his  Majedy’s  minibers,  would  difapprove  of  my 
giving  my  abidance  in  carrying  this  fcheme  into 
execution  ;  yet  I  feel  it  to  be  necedary  that  their 
approbation  Ihould  be  alked,  and  obtained  ;  and,  if 
I  might  be  allowed  to  exprefs  my  fentiments  on  an¬ 
other  matter,  which,  no  doubt,  has  already  occur¬ 
red  to  every  one  of  the  Gentlemen  to  whom  I  now 
addrefs  myfelf,  I  Ihould  fay  that,  in  my  opinion,  it 
would  not  only  be  proper,  but  even  necedary,  to 

inform  Government  of  the  nature  of  the  fcheme 

/  * 

that  is  propofed,  and  of  every  circumbance  relative 
to  it,  and  at  the  fame  time  to  adv  their  countenance 
and  fupport  in  carrying  it  into  execution  ;  for  al¬ 
though  it  may  be  allowable,  in  this  free  country, 
for  individuals  to  unite  in  forming  and  executing 
*  extenfive  plans  for  diffufmg  ufeful  knowledge,  and 
promoting  the  public  good,  yet,  it  appears  to  me, 
that  no  fuch  edablilhment  diould  ever  be  formed 
in  any  country  without  the  knowledge  and  appro¬ 
bation  of  the  Executive  Government. 

Truding  that  you  will  be  fo  good  as  to  excufe 
the  liberty  I  take  in  making  this  obfervation,  and 
that  you  will  confider  my  doing  it  as  being  intended 
rather  to  judify  myfelf,  by  explaining  my  princi¬ 
ples,  than  from  any  idea  of  its  being  necedary,  on 

b  2  any 
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any  other  account,  I  have  the  honour  to  be,  vvitfi 
much  iefpecl, 

Gentlemen, 

Your  moft  obedient  and 

Moil  humble  Servant, 

(Signed)  RUMFORD. 

BromptoN'  Row, 

'jth  February  1799* 

(Addrefled) 

“  To  the  Gentlemen  named  by  the  Committee 
of  the  Society  for  bettering  the  condition  of  the 
Poor  to  confer  with  Count  Rumford  on  his  fcheme 
for  forming  a  new  Eftabliihment  in  London  for  dif- 
fufing  the  Knowledge  of  ufeful  Mechanical  Im¬ 
provements,  &c” 

The  Committee  above  mentioned  having,  In  the 
mean  time,  made  their  Report  to  the  Society  for 
bettering  the  condition  and  increafing  the  comforts 
of  the  Poor,  that  Society  came  to  the  following 

Refolution : 

“  At  a  Meeting  of  the  Society  for  bettering  the 
“  Condition  and  increafing  the  Comforts  of  the 
“  Poor,  on  Friday  the  ill  of  February  1799, 

'  “  PRESENT, 

“  The  Bifnop  of  Durham,  in  the  Chair, 

“  Patrick  Colquhoun,  Efq. 

“  Thomas  Bernard,  Efq. 

i 
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«  William  Manning,  Efq. 

“  John  Sullivan,  Efq. 

cc  The  Rev.  Dr.  Glafie  ; 

“  John  J.  Angerftein,  Efq. 

44  William  Wilberforce,  Efq. 

“  Richard  Jofeph  Sulivan,  Efq. 

“  Matthew  Martin,  Efq.  Secretary ; 

“  the  Committee  appointed  to  confer  with  Count 
“  Rumford  reported,  that  they  had  had  a  conference 
46  with  the  Count,  and  that  they  were  fatisfied  that 
“  the  Inftitution  propofed  by  him  would  be  extreme* 
44  ly  beneficial  and  inter  efting  to  the  community  : 
44  that  in  order  to  provide  the  pecuniary  funds  of 
44  the  Society  at  its  commencement,  it  was  propofed, 
44  that  Subfcribers  of  fifty  guineas  each  fhould  be  the 
44  perpetual  Proprietors  of  the  Inftitution,  and  be 
44  entitled  each  to  perpetual  transferable  Tickets  for 
44  the  Lectures,  and  for  admiffion  to  the  apartments 
44  of  the  Inftitution  ;  and  that  as  foon  as  thirty  fuch 
44  Subfcribers  offered,  it  was  propofed  to  call  a 
44  meeting  of  thofe  thirty  Subfcribers,  in  order  to  lay 
44  the  Plan  before  them,  and  eleft  Managers  for  the 
44  Inftitution. 

44  Resolved, 

44  That  the  faid  Report  be  approved  of,  and  that  it 
44  be  referred  to  the  Gentlemen  of  the  Select  Com- 
14  mittee  to  communicate  the  outlines  of  the  plan  to 
44  the  Members  of  the  Committee  of  the  Society,  and 
44  to  fuch  other  perfons  as  they  fhall  think  fit,  defiring 
44  that  thofe  who  wifh  to  have  their  names  inferted 
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V 

u  among  the  original  Subfcribers  to  the  Inflitution 
“  would  communicate  their  wifh  to  the  Special 
Ci  Committee. 

cc  Extrafted  from  the  Minutes, 

cc  M.  MARTIN,  Secretary.” 


In  confequence  of  this  Refolution,  a  paper  was 
printed  by  the  Gentlemen  of  the  Select  Committee, 
containing  the  outlines  of  the  Plan,  and  fent  round 
privately  among  their  friends,  and  others  whom 
they  thought  likely  to  countenance  the  fcheme, 
accompanied  by  a  printed  copy  of  the  foregoing 
Refolution :  with  a  requePt  that  thofe  who  were 
willing  to  allow  their  names  to  be  put  down 
among  the  original  Subfcribers  and  Proprietors  of 
the  Inflitution,  would  be  fo  good  as  to  communi¬ 
cate  their  intentions  by  a  letter  addrelfed  to  Thomas 
Bernard,  Efq.  at  the  Foundling. 

The  Propofals  that  were  circulated  in  this  man¬ 
ner  met  with  fo  much  approbation,  that  fifty-eight 
of  the  mopL  refpeclable  names  *  were  fent  in  before 
meafures  could  be  taken  for  holding  a  meeting, 
and  thefe  fuccefsful  beginnings  encouraged  thofe 
who  were  principally  concerned  in  forming  and 
bringing  forward  this  plan,  to  make  fome  altera¬ 
tions  in  it,  and  particularly  in  refpecf  to  the  time 
and  manner  of  choofing  the  firfc  fet  of  Managers,  and 
in  regard  to  an  application  for  a  charter  for  the  In- 


*  See  a  lift  of  thefe  names,  p.  43. 
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ftitution  which  it  has  been  determined  to  make  in 
order  to  place  the  Eftablifnment  on  a  more  folid 
and  more  refpe&able  foundation  ;  and  to  give  full 
fecurity  to  the  Subfcribers  againfl  all  future  claims 
upon  them. 

In  this  stage  of  the  business,  and  efpecially 
as  a  meeting  of  the  Subfcribers  is  to  be  held  in  a 
few  days  for  the  purpofe  of  determining  what  other 
Heps  fhall  be  taken  for  carrying  the  propofed  plan 
into  execution,  I  have  thought  it  to  be  my  duty  to 
lay  ail  thefe  particulars  before  the  Subfcribers,  and 
at  the  fame  time  to  hate  to  them  at  length,  the 
general  outline  of  the  plan  I  have  taken  the  liberty 
to  propofe  ;  and  in  the  execution  of  which,  if  it 
fliould  be  adopted,  I  am  ready  to  take  any  part 
that  the  Subfcribers  may  wifh  me  to  take. 

RUMFORD. 

Brompton-row, 

4 th  March  1799. 


PROPOSALS,  &c. 


*~jpKE  two  great  objects  of  the  Inftitution  being 
^  the  fpeedy  and  general  diffimon  of  the  know¬ 
ledge  of  all  new  and  ufeful  improvements,  in  what¬ 
ever  quarter  of  the  world  they  may  originate ;  and 
teaching  the  application  of  {denude  diicoveries  to 
the  improvement  of  arts  and  manufactures  in  this 
country,  and  to  the  increafe  of  domeftic  comfort 
and  convenience  ;  thefe  objects  will  conftantly  be 
had  in  view,  not  only  in  the  arrangement  and 
^execution  of  the  plan,  but  alfo  in  the  future  ma¬ 
nagement  of  the  Inftitution. 

As  much  care  will  be  taken  to  confine  the 
eflabliihment  within  its  proper  limits,  as  to  place  it 
on  a  foiid  foundation,  and  to  render  it  an  orna¬ 


ment  to  the  Capital /and  an  honour  to  the  Britifli 
Nation. 

In  the  execution  of  the  Plan  it  is  proposed  to 
proceed  in  the  following  maimer  : 

A  place  having  been  fixed  on  by  the  Managers 
for  forming  the  Inftitution, 

Spacious  and  airy  rooms  will  be  prepared  for 
the  reception  and  public  exhibition  of  all  fuch 
new  and  mechanical  inventions  and  improvements. 


as 
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as  {hall  be  thought  worthy  of  the  public  notice  ; 
and  more  efpecially  of  all  fuch  contrivances  as 
tend  to  increafe  the  conveniences  and  comforts  of 
life,  to  promote  domeftic  economy,  to  improve 
talle,  or  to  promote  ufeful  induftry. 

The  moft  perfect  Models  of  the  full  fize  will  be 
provided  and  exhibited  in  different  parts  of  this 
Public  Repofitory  of  all  fuch  new  mechanical  in¬ 
ventions  and  improvements  as  are  applicable  to 
the  common  purpofes  of  life.  Under  this  head 
will  be  included  : 

Cottage  Fire-places,  and  Kitchen  Utenfiis  for 
Cottagers : 

A  complete  Kitchen  for  a  Farm-houfe,  with  all  the 
neceffary  Utenfiis  : 

A  complete  Kitchen,  with  Kitchen  Utenfiis,  for 
the  family  of  a  gentleman  of  fortune  : 

A  complete  Laundry  for  a  gentleman’s  family, 
or  for  a  Public  Hofpital,  including  Boilers,  Wafh- 
ing-room,  Ironing-room,  Drying-room,  &c.  : 
Several  of  the  mo  ft  approved  German,  Swedifh,  and 
Ruffian  Stoves,  for  heating  rooms  and  paffages. 
In  order  that  thofe  who  vifit  this  Eflablifhment 
may  be  enabled  to  acquire  more  juft  ideas  of  thefe 
various  mechanical  contrivances,  and  of  the  cir- 
cumftances  on  which  their  peculiar  merit  princi¬ 
pally  depends,  the  machinery  exhibited  will,  as 
far  as  it  fhall  be  poflible,  be  Jhewn  in  action,  or  in 
actual  ufe ,  and  with  regard  to  many  of  the  articles 
it  is  evident  that  this  can  be  done  without  any 
difficulty,  and  with  very  little  additional  expence. 

Open 
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Open  Chimney  Fire-places  on  the  mod  approved 
principles,  will  be  fitted  up  as  Models  in  the 
different  rooms ;  and  fires  will  be  kept  conflantly 
burning  in  them  during  the  cold  feafon. 

Ornamental,  as  well  as  economical  grates,  for 
Open  Chimney  Fire-places,  will  alfo  be  exhibited, 
as  alfo, 

Ornamental  Stoves,  in  the  form  of  elegant 
Chimney  Pieces,  for  Halls,  Drawing-rooms,  eat¬ 
ing-rooms,  &c. 

It  is  like  wife  propofed  to  exhibit  Working  Models 
on  a  reduced  fcale,  of  that  mod  curious  and  mod 
ufeful  Machine  the  Steam  Engine  : 

Of  Brewer’s  boilers,  with  improved  fire-places : 

Of  Didiller’s  Coppers  with  improved  Fire-places 
and  improved  Condenfers : 

Of  large  Boilers  for  the  Kitchens  of  Hofpitals. 
and  of  Ships’  Coppers,  with  improved  Fire-places. 

Farther ;  it  is  propofed  to  exhibit,  in  the  repo 
fitory  of  the  Inftitution  : 

Models  of  ventilators  for  fupplying  rooms  and 
flips  with  frefh  air  : 

Models  of  hot-houfes,  with  fuch  improvements 
as  can  be  made  in  their  condru&ion  : 

Models  of  lime-kilns,  on  various  condru&ions  : 

Models  of  boilers,  deam-boilers,  &c.  for  prepar 
ing  food  for  cattle  that  are  dall-fed  : 

O 

Models  of  cottages  on  various  condru&ions  : 

Spinning  -wheels,  and  looms,  on  various  condruc- 
tions,  for  the  ufe  of  the  Poor,  and  adapted  to  their 

circumdances,  together  with  fuch  other  machinery 

as 
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as  may  be  ufeful  in  giving  them  employment  at 

home : 

Models  of  all  fuch  new-invented  machines  and 
implements  as  bid  fair  to  be  of  ufe  in  Lluibandry  : 

Models  of  Bridges,  on  various  conftru&ions  ;  to¬ 
gether  with  models  of  all  fuch  other  machines  and 
ufeful  injtruments  as  the  Managers  of  the  biftitu- 
tion  fhall  deem  worthy  of  the  Public  notice ,  and 
proper  to  be  publicly  exhibited  in  the  repohtory  of 
the  Inftitution. 

It  is  propofed  that  each  article  exhibited  fhould 
be  accompanied  with  a  detailed  account  or  defcrip- 
tion  of  it,  properly  illuflrated  by  correct  drawings. 
The  name  of  the  maker  and  the  place  of  his  abode 
will  alfo  be  mentioned  in  this  account,  together 
with  the  price  at  which  he  is  willing  to  furnilh  the 
article  to  buyers. 

In  order  to  carry  into  effect  the  fecond  object  of 
the  Inflitution,  namely,  teaching  the  applica¬ 
tion  of  Science  to  the  useful  purposes  of 

LIFE, 

A  Lecture-room  will  be  fitted  up  for  Philofophical 
Lectures  and  Experiments  ;  and  a  complete  Labo¬ 
ratory  and  Philosophical  Apparatus,  with 
the  neceffary  inftruments,  will  be  provided  for 
making  Chemical  and  other  Philofophical  Experiments . 

In  fitting  up  this  Le£ture-rooin,  (which  will  ne* 
ver  be  ufed  for  any  other  purpofe  than  for  giving 
Lectures  in  Natural  Phiiofophy  and  Philofophical 
Chemiitry,)  convenient  places  will  be  provided  and 
referved  for  the  Subfcribers  ;  and  care  will  be  taken 

.  to 
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to  warm  and  light  the  room  properly,  and  provide 
for  a  fufficient  fupply  of  frefli  air,  fo  as  to  render  it 

comfortable  and  falubrious. 

In  engaging  Lecturers  for  the  Inditution,  care 
will  be  taken  by  the  Managers  to  invite  none  but 
men  of  the  fird  eminence  in  fcience  to  officiate  in 
that  mod  important  and  mod  didinguifhed  fitua- 
tion ;  and  no  fubjeds  will  ever  be  permitted  to  be 
difcufled  at  thefe  lectures  but  fuch  as  are  dridly 
fcientidcal,  and  immediately  conneded  with  that  par¬ 
ticular  branch  of  fcience  publicly  announced  as  the^ 
fubject  of  the  ledure.  The  Managers  to  be  refpon- 
fible  for  the  drid  obfervance  of  this  regulation. 

In  cafe  there  ffiould  be  places  to  fpare  in  the  Lec¬ 
ture-room,  perfons  not  Subfcribers  will,  on  the  re¬ 
commendation  of  a  Subfcriber,  and  on  paying  a  cer¬ 
tain  fmall  fum  to  be  determined  by  the  Managers, 
be  permitted  to  attend  the  public  ledures,  or  any 
one  or  more  of  them. 

Among  the  various  branches  of  fcience  that  will 
occadonally  be  made  the  fubjeds  of  thefe  Public 
Ledures,  may  be  reckoned  the  following,  viz. 
Thefe  Ledures  will  treat : 

Of  Heat,  and  its  application  to  the  various  purpofes 
of  life: 

Of  the  Combudion  of  Inflammable  Bodies,  and  the 
relative  quantities  of  Heat  producible  by  the  dif¬ 
ferent  fubdances  ufed  as  fuel : 

Of  the  Management  of  Fire  and  the  Economy  of 
z  Fuel. 

Of  the  Principles  of  the  Warmth  of  Clothing  : 

Of 
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Of  the  Effects  of  Heat,  and  of  Cold,  and  of  hot, 
and  of  cold  winds,  on  the  human  body,  in  ficknefs 
and  in  health. 

Of  the  Effects  of  breathing  vitiated  and  confined  Air: 
Of  the  Means  that  may  be  ufed  to  render  Dwelling- 
houfes  comfortable  and  falubrious : 

Of  the  Methods  of  procuring  and  preferving  Ice  in 
Summer  ;  and  of  the  bell  principles  for  con- 
Itructing  Ice-houfes  : 

Of  the  Means  of  preferving  Food  in  different  fea- 
.  fons,  and  in  different  climates: 

Of  the  Means  of  cooling  Liquors  in  hot  weather, 
without  the  afliftance  of  Ice  :  > 

Of  Vegetation,  and  of  the  fpecihc  nature  of  thofe 
effects  that  are  produced  by  Manures ;  and  of  the 
Art  of  compofmg  Manures,  and  adapting  them 
to  the  different  kinds  of  foil  : 

\ 

Of  the  nature  of  thofe  changes  that  are  produced 
on  fubflances  ufed  as  food  in  the  various  pro- 
.  ceffes  of  cookery  : 

Of  the  nature  of  thofe  changes  which  take  place  in 
'  the  Digeflion  of  Food  : 

Of  the  Chemical  Principles  of  the  procefs  of  Tan¬ 
ning  Leather ;  and  of  the  objects  that  muff  par¬ 
ticularly  be  had  in  view  in  attempts  to  improve 
that  moil;  ufeful  art : 

Of  the  Chemical  Principles  of  the  art  of  making 
Soap —  of  the  art  of  Bleaching — of  the  art  of 
Dying  ;  and  in  general  of  all  the  Mechanical 
Arts,  as  they  apply  to  the  various  branches  of 
Manufactu  re. 


Of 
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Of  the  FUNDS  of  the  INSTITUTION. 

It  is  propofed  to  raife  the  money  neceflary  for 
defraying  the  expence  of  forming  this  Inftitution, 
and  alfo  for  the  future  expence  of  keeping  it  up, 
in  the  following  manner  : 

ift,  By  the  fums  fubfcribed  by  the  original 
Founders,  and  foie  Proprietors  of  the  Inftitution, 
at  fifty  guineas  each  perfon ,  to  be  but  once 

paid. 

2dly,  By  the  fums  contributed  by  thofe  who 
fhall  fubfcribe  for  life ,  at  ten  guineas  each  perfon, 
to  be  but  once  paid. 

3dly,  By  the  fums  contributed  by  the  Annual 
Subfcribers ,  at  two  guineas  per  annum  for  each 
perfon. 

4thly,  By  the  particular  Donations  and  Legacies 
that  may  be  expected  to  be  made  for  the  purpofe 
of  extending  and  improving  fo  interefling  and  fo 
ufeful  an  Inftitution  :  and, 

Laftly  :  By  the  fums  that  ftiall  be  received  at  the 
door  from  ftrangers  who  Ihall  vifit  the  Repofitory 
of  the  Inftitution,  or  who  ftiall  obtain  leave  to 
frequent  the  Philofophical  Lectures. 


PRIVL 
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PRIVILEGES  of  the  ORIGINAL  SUB¬ 
SCRIBERS  or  PROPRIETORS  of  the  IN*' 
STITUTION. 

,  '  M,W  1  * 

i  mo,  Thefe  Subfcribers,  who  will  never  be  called 
upon  for  any  farther  contributions  after  the  fum 
fubfcribed  (fifty  guineas)  fhall  have  been  once 
paid,  will  be  effectually  fecured  againft  all  future 
legal  claims  and  demands  upon  them,  on .  account 
of  any  debts  the  Managers  of  the  Inftitution  may 
contract,  as  a  Charter  for  the  Inftitution  will  be 
applied  for  and  obtained,  for  the  exprefs  purpofe 
of  providing  for  that  fecurity,  before  any  other 
ftep  fhall  be  taken  for  carrying  this  plan  into  exe¬ 
cution,  and  before  any  part  of  the  money  fub¬ 
fcribed  will  be  demanded. 

zdo9  Proprietors  will  not  be  deemed  liable  to 
ferve,  either  as  Managers,  or  as  Vifitors,  againft 
their  con  fen  t ;  and  none  will  be  confidered  as 
Candidates  for  either  of  thofe  offices,  or  will  be 
entered  on  the  hits  as  Candidates,  or  be  propofed 
as  fuch,  except  it  be  thofe  who  fhall  have  pre- 
vioufly  figmfied  their  willingnefs  to  ferve  in  one 
of  thofe  offices  in  cafe  of  their  being  elected. 

g//k,  For  the  flill  greater  fecurity  of  the  Pro¬ 
prietors,  as  well  as  to  found  the  Inftitution  on  a 
more  folid  bafts,  one  half  of  the  fums  fubfcribed 
by  the  original  Subfcribers  and  Proprietors  of  the 
Inftitution,  will  be  permanently  veiled  in  the  Pub¬ 
lic  Funds,  or  in  the  pur  chafe  of  Freehold  Property, 
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and  the  annual  produce  thereof  employed  in  de¬ 
fraying  the  expence  of  keeping  up  the  Inftitu- 
tion. 

4 to.  Each  original  Subfcriber  and  Proprietor  of 
the  Inftitution  to  be  an  hereditary  Governor  of 
the  Inftitution ; — to  have  a  perpetual  transferable 
Share  in  all  the  property  belonging  to  it ; — to 
have  a  Voice  in  the  Election  of  the  Managers  of 
the  Inftitution  ;  as  alfo  in  the  Eledtion  of  the  Com¬ 
mittee  of  Vifitors  ; — to  have  moreover  two  tranf 
ferable  Tickets  of  perpetual  admiflion  into  the 
Eftablifhment,  and  into  every  part  of  it ;  and  two 
transferable  Tickets  of  admiflion  to  all  the  public 
Philofophical  Ledtures  and  Experiments. 

5/0,  Although  the  Shares  of  Proprietors  and  all 
the  privileges  annexed  to  them  are  hereditary, 
and  are  alfo  transferable  by  fale  or  by  donation, 
yet  thofe  to  whom  fuch  Shares  are  conveyed  by 
fale  or  by  donation  muft,  in  order  to  their  being 
rendered  capable  of  holding  them,  have  obtained 
the  approbation  and  confent  of  the  majority  of  the 
Managers  for  the  time  being.  Thofe  who  fhall 
become  poffeffed  of  thefe  Shares  by  inheritance, 
will  not  hand  in  need  of  the  confent  of  the  Ma¬ 
nagers  to  be  qualified  to  hold  them,  and  to  enjoy 
the  rights  and  privileges  annexed  to  them. 

6/0,  Proprietors’  tickets  will  admit  any  perfons 
who  fhall  be  the  bearers  of  them. 

7/720,  Proprietors  will  have  the  privilege  of 
recommending  perfons  for  admittance  to  the  Philo¬ 
fophical  Ledlures  and  Experiments;  and  the 

c  perfons 
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per  ions  fo  recommended  will  be  admitted  in  all 
cafes  where  there  fhall  be  room  for  their  accommo¬ 
dation  ;  provided  that  the  perfons  fo  admitted 
conform  to  the  rules  and  regulations  which  will  be 
eftablifhed  by  the  Managers,  for  the  prefervation  of 
order  and  decorum  within  the  walls  of  the  Infti- 
tution. 

8vo,  No  more  than  forty  per  cent .  of  the  fum 
fubfcribed  by  each  Proprietor  will  be  wanted 
immediately  ;  and  the  remainder  may  be  furnifhed 
in  three  equal  payments  at  the  expiration  of  the 
three  next  fucceeding  half  years :  but  it  will  be  in 
the  option  of  Proprietors  to  pay  the  whole  fum 
of  fifty  guineas  at  once  if  they  fhould  prefer 
doing  it. 


PRIVILEGES  of  the  SUBSCRIBERS  for  LIFE. 

Each  Subfcriber  of  this  clafs  will  receive  one 
ticket  for  life,  but  not  transferable,  of  free  ad- 
miffion  into  the  Inflitution,  and  into  every  part  of 
it ;  together  with  one  other  ticket  for  life,  but  not 
transferable,  of  free  admiflion  to  all  Public  Philofo- 
phical  Lectures  and  Experiments. 

I  r 


PRIVI- 
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PRIVILEGES  of  ANNUAL  SUBSCRIBERS. 

Each  Annual  Subfcriber  will  receive  one  ticket 
for  one  year,  but  not  transferable,  of  admiflion  into 
the  Inftitution,  and  into  every  part  of  it ;  as  alfo 
me  ticket  for  one  year,  but  not  transferable,  of  ad- 
million  to  all  the  Public  Philofophical  Lectures  and 
Experiments.  Subfcribers  of  this  clafs  will  more¬ 
over  have  a  right  of  becoming  Subfcribers  for  life, 
on  paying  at  any  time  within  the  year  for  which 
they  fubfcribe,  an  additional  fum  of  eight  guineas. 


PRIVILEGES  that  are  common  to  SUBSCRIBERS 

of  all  Denominations  * 

/ 

i mo.  Subscribers  for  life,  and  Annual  Sub¬ 
fcribers,  as  well  as  the  Proprietors  of  the  Inftitution, 
will  be  entitled  to  have  copies  or  drawings  (made 
at  their  own  expence  however)  of  any  of  the 
models  in  the  Repofitory,  and  this  even  when  iiich 
copies  are  defigned  for  the  ufe  of  their  friends,  as 
well  as  when  they  are  wanted  for  their  own  private 
ufe :  and  for  their  better  and  more  fpeedy  accom¬ 
modation,  worldhops  will  be  prepared,  and  work¬ 
men  provided  under  the  dire&ion  of  the  Managers 
for  executing  fuch  work  properly,  and  at  reafonable 
prices.  And  to  prevent  miftakes  all  copies  or 

c  2  drawings 
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drawings  that  {hall  be  made  of  the  Machines, 
Models,  and  Plans,  lodged  in  the  Repofitory  of  the 
Inftitution,  will  be  examined  by  perfons  appointed 
for  that  purpofe,  and  marked  with  the  feal  or  ftamp 
of  the  Inftitution. 

ado }  Tradefmen  and  artificers  employed  in 
executing  any  work  after  any  of  the  Models  lodged 
in  the  Repofitory,  will,  on  the  recommendation  of 
a  Proprietor,  or  of  a  Subfcriber  for  life,  or  for  one 
year,  be  allowed  free  accefs  to  fuch  Model  as  often 
as  {hall  be  neceflary  :  and  any  workman  or  artificer 
fo  recommended,  who  {hall  be  willing  to  furnifh 
to  buyers  any  article  exhibited  in  the  Repofitory 
that  is  in  his  line  of  bufinefs,  will  be  allowed  to 
place  a  fpecimen  of  fuch  article  of  his  manufacture 
in  the  Repofitory,  with  his  name  and  place  of 
abode  attached  to  it,  together  with  the  price  at 
which  he  can  furnilh  it ;  fuch  fpecimen  having 
been  examined  and  approved  by  the  Managers. 


Of  the  GOVERNMENT  and  MANAGEMENT 
of  the  INSTITUTION.  *  \ 

i  mo,  All  the  alfairs  of  the  Inftitution  will  be 
directed  and  governed  by  nine  Managers  chofen 
by  and  from  among  the  Proprietors  of  the  Inftitu¬ 
tion. 

ado.  For  the  greater  convenience  of  the  Proprie¬ 
tors,  and  to  fpare  them  the  trouble  of  a  General 

Meeting, 
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Meeting,  all  the  ele&ions  of  Managers,  after  the  firft, 
will  be  made  by  ballot,  by  means  of  fealed  lifts  of 
names  fent  in  by  the  Proprietors  individually  to  the  • 
Inftitution,  which  lifts  will  be  opened,  and  the  re- 
fult  of  the  ele&ion  afcertained  and  publilhed  by  the 
united  Committees  of  the  Managers  and  of  the  Vi¬ 
ctors  for  the  time  being. 

Stio ,  The  firft  fet  of  Managers  will  be  chofen  by 
the  firft  Fifty  or  more  original  Subfcribers,  at  a 
General  Meeting  of  them  to  be  held  for  that  purpofe; 
and  of  this  firft  fet  of  Managers,  three  will  be  chofen 
to  ferve  three  years ,  three  to  ferve  two  years ,  and 
three  to  ferve  one  year ,  reckoned  from  the  25th 
day  of  March  1799. 

4/0,  All  Managers,  as  well  thofe  of  the  firft  fet 
as  others,  will  be  capable  of  being  re-ele£ted  with¬ 
out  limitation. 

5/0,  The  Elections  of  Managers  to  be  made  an¬ 
nually  on  the  25th  day  of  the  month  of  March  *  ; 
and  fourteen  days  previous  to  each  election,  the 
Managers  for  the  time  being  will  fend  to  each  Pro¬ 
prietor  individually  a  printed  lift  containing  the 
names  of  all  fuch  of  the  Proprietors  as  fhali  have 
offered  or  confented  to  be  candidates  for  the  places 
among  the  Managers  that  are  to  be  filled  up.  On 
this  printed  lift,  which  each  Proprietor  will  receive, 
he  will  indicate  the  perfons  to  whom  he  gives  his 
fuffrage,  by  making  a  mark  with  a  pen  and  ink  in 


*  If  any  other  feafon  fhould  be  thought  more  convenient 
for  thefe  Elections,  it  will  of  courfe  be  chofen  in  lie  ad  of  that 
here  propofed. 
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the  form  of  a  fmall  crofs  juft  before  the  names  of 
thofe  perfons ;  and  this  being  done,  he  will  feal  up 
the  lift  without  figning  it,  and  fend  it  to  the  Infti- 
tution,  directed  “  To  the  United  Committees  of 
the  Managers  and  of  the  Vifitors.”  In  order 
that  thefe  lifts  may  be  recognized  on  their  being 
returned  to  the  Inftitution,  they  will  all  he 
marked  with  the  ft  amp  of  the  Inftitution  previous 
to  their  being  iffued  or  fent  to  the  Proprietors. 
And  for  ftill  further  fecurity,  each  Proprietor  will  be 
requefted  to  fend  in  his  or  her  fealed  lift  of  names 
under  an  additional  cover,  figned  with  his  or  her  own 
name;  which  additional  cover  will  be  taken  off, 
and  all  the  fealed  lifts  mixed  together  in  an  urn, 
previous  to  any  of  them  being  opened  ;  an  arrange¬ 
ment  that  will  effectually  prevent  the  vote  of  any 
individual  Subfcriber  being  known. 

6/0,  The  Managers  are  to  ferve  in  that  office 
without  any  pay  or  emolument,  or  pecuniary  advan¬ 
tage  whatever  ;  and  by  their  acceptance  of  their 
office  they  ihall  be  deemed  folemnly  to  pledge 
themfelves  to  the  Proprietors  of  the  Inftitution  and 
to  the  Public  for  the  faithful  difcharge  of  their  duty 
as  Managers,  and  alfo  for  their  ft  riel  adherence  to 
the  fundamental  principles  of  the  government  of 
the  Inftitution  as  eftabliffied  at  its  formation. 

77720,  The  Managers  are  to  take  care  that  the 
property  of  the  Inftitution,  as  far  as  it  fhall  be 
practicable,  be  infured  againft  accidents  by  fire. 

8vo,  The  Managers  will  caufe  exaCl  and  detailed 
accounts  to  be  kept  of  all  the  property  belonging 
to  the  Inftitution,  as  alfo  of  all  receipts  and  ex¬ 
penditures. 
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penditures.  They  will  alfo  keep  regular  minutes 
of  all  their  proceedings  ;  and  will  take  care  to 
preferve  the  mod  exaft  order,  and  the  drifted 
economy  in  the  management  of  all  the  affairs  and 
concerns  of  the  Inditution. 

97720,  The  Managers  are  never,  on  any  pretext, 
or  in  any  manner  whatever,  to  difpofe  of  any 
money  or  property  of  any  kind  belonging  to  the 
Inditution  in  premiums  ;  as  the  defign  or  objeft  of 
the  Inditution  is  not  to  give  rewards  to  the 
authors  of  ingenious  inventions,  but  to  diffufe  the 
knowledge  of  fuch  improvements  as  bid  fair  to  be 
of  general  ufey  and  to  facilitate  the  general  intro- 
duftion  of  them  ;  and  to  excite  and  adid  the 
ingenious  and  the  enterprifmg  by  the  diffufton  of 
fcience ,  and  by  awakening  a  fpirit  of  inquiry. 

107720,  The  ordinary  meetings  of  the  Managers 
for  the  difpatch  of  the  current  bufmefs  of  the  In¬ 
ditution,  will  be  held  weekly,  namely,  on  every 
at  the  hour  of  5  and  extra¬ 

ordinary  meetings  will  be  held  as  often  as  fhall  be 
found  neceffary. 

1 17720,  Any  three  or  more  of  the  Managers 
being  prefent  at  any  ordinary  or  at  any  extra¬ 
ordinary  meeting,  the  others  having  been  duly 
fummoned,  to  be  a  Quorum. 

127720,  The  Managers  will  be  authorized  to 
make  all  fuch  danding  orders  and  regulations  as 
they  fhall  deem  neceffary  to  the  prefervation  of 
order  and  decorum  in  the  Inditution  ;  as  alfo  fuch 
regulations  refpefting  the  manner  of  tranfafting  the 

c  4  bufmefs 
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bufinefs  of  the  Inditution  as  they  fhall  think  pro¬ 
per  and  convenient,  or  that  may  be  neceflary  in 
order  to  regulate  the  refponfibility  of  the  Managers 
for  their  acls  and  deeds :  all  fuch  (landing  orders 
and  regulations  mud  however,  in  order  to  their 
being  valid,  be  approved  by  fix  at  lead  of  the 
Managers,  and  they  mud  all  be  publilhed  and 
made  known  to  all  the  Proprietors. 


Of  the  COMMITTEE  of  VISITORS. 

i  mo,  The  Committee  of  Vifitors  will  be  com- 
pofed  of  nine  Perfons,  the  fird  fet  to  be  defied 
three  months  after  the  opening  of  the  Indi- 
tution. 

-ids.  Three  perfons  of  the  nine  of  which  this 
Committee  will  confid  will  be  chofen  for  three 
years ;  three  of  them  to  ferve  two  years  ;  and 
three  of  them  to  ferve  one  y bar  ;  reckoned  from  the 
25th  of  March  1799. 

3/M,  Any  three  or  more  of  the  Members  oEthis 
Committee  being  prefent  at  any  Meeting  of  the 
Committee,  the  others  having  been  duly  fum- 
moned,  to  make  a  Quorum. 

4 to.  It  will  be  the  bufinefs  of  this  Committee 
formally  to  infpect  and  examine  the  Inditution, 
and  every  part  and  detail  of  it,  once  every  year, 
namely,  on  the  25th  day  of  the  month  of  March, 
and  to  give  a  printed  account  or  report  to  the 
Proprietors,  and  to  the  Subfcribers  of  all  denomina¬ 
tions  of  its  date  and  condition  5  and  of  the  degree 

and 
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and  manner  In  which  it  is  found  to  anfwer  the  im¬ 
portant  ends  for  which  it  was  defigned.  This  Com¬ 
mittee  will  alfo  once  every  year,  namely,  on  the  25th 
of  the  month  of  March,  examine  and  audit  the  ac¬ 
counts  of  the  receipts  and  expenditures  of  the  Infti- 
tution  kept  by  the  Managers  or  by  their  orders ; 
and  the  report  of  the  Committee  of  Vifitors  on 
this  audit  will  always  make  the  firft  article  in  their 
public  annual  reports. 

5  fa,  A  perfon  actually  ferving  as  a  Vifitor  will 
not  be  eligible  as  a  Manager ;  nor  can  his  name 
be  put  on  the  lift  of  candidates  for  that  office,  till 
one  whole  year  fhall  have  elapfed  after  he  fhall 
have  ceafed  to  belong  to  the  Committee  of  Vifitors. 
Thofe,  however,  who  ferve  as  Vifitors,  will  be 
capable  of  being  re-eleded  on  that  Committee 
without  limitation. 


MISCELLANEOUS  ARTICLES. 

1  mo.  The  Managers  will  take  care  to  procure, 
and  to  exhibit  in  the  Repofitory,  as  eaily  as  pof- 
fible,  Models  of  all  fuch  new  and  ufeful  mechanical 
Inventions  and  Improvements  as  fhall,  from  time 
to  time,  be  made  in  this  or  in  any  other  country. 

zdo.  All  prefents  to  the  Inftitution,  and  all  new 
purchafes  and  acquifitions  of  every  kind,  will  be 
and  remain  the  joint  property  of  the  Proprietors  of 
the  Inftitution,  and  of  their  heirs  and  affigns ;  and 
all  the  furplus  of  the  income  of  the  Inftitution, 

over 
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over  and  above  what  fhall  be  found  neceffary  for 
maintaining  it  and  keeping  it  up,  will  be  employed 
by  the  Managers  in  making  additions  to  the  local 
accommodations  of  the  Inftitution, — or  in  augment¬ 
ing  the  collection  of  Models,- — or  in  making  addi¬ 
tions  to  the  Philofophical  Apparatus,  accordingly 
as  the  Managers  of  the  Inftitution  for  the  time 
being  fhall  deem  mod  ufeful. 

3//0,  In  order  that  the  Proprietors  of  the  Infti- 
tution,  and  the  Subfcribers,  may  have  the  earlieft 
notice  o i  all  new  difcoveries  and  ufeful  improve¬ 
ments  that  fhall  be  made,  from  time  to  time,  not 
only  in  this  country,  but  alfo  in  all  the  different 
parts  of  the  world,  the  Managers  will  employ  the 
proper  means  for  obtaining,  as  early  as  poffible, 
from  every  part  of  the  Britifh  Empire,  and  from 
all  foreign  countries,  authentic  accounts  of  all  fuch 
new  and  interefling  difcoveries  in  the  various 
branches  of  Science,  and  in  Arts  and  Manufactures, 
and  alfo  of  all  fuch  new  and  ufeful  mechanical 
Improvements,  as  fhall  be  made ;  and  a  Room  will 
be  fet  apart  in  the  Inftitution,  where  all  fuch 
Information  will  be  lodged,  and  where  it  will 
be  kept  for  the  foie  and  exclufive  ufe  and  in- 
fpeCtion  of  the  Proprietors  and  Subfcribers  5  and 
where  no  Stranger  will  ever  be  admitted. 


SUPPLEMENT, 


Oince  the  foregoing  fheets  were  printed  off,  and 
diftributed  among  the  original  Subscribers,  a  Meet¬ 
ing  of  the  Subfcribers  has  been  held ;  when  the 
following  Refolutions  were  unanimoully  taken : 

“  INSTITUTION 

te  for  dijfufing  the  Knowledge ,  and  facilitating  the  general 
“  Introduction  of  ufeful  Mechanical  Inventions  and  Im- 
<(  provements ;  and  for  teaching ,  by  Courfes  of  Philo- 
<f  fophical  Le£lures  and  Experiments,  the  Application 
<(  of  Science  to  the  common  Purpofes  of  Life . 

“  At  a  General  Meeting  of  the  Proprietors, 
cc  held  at  the  Houfe  of  the  Right  Honorable  Sir 
“  Jofeph  Banks,  Bart.  K.  B.  in  Soho  Square,  on 
“  the  7th  day  of  March  1799  ; 

“  The  Right  Hon.  SIR  JOSEPH  BANKS 

in  the  Chair : 

u  The  following  Lift  of  the  Proprietors,  and 
6C  original  Subfcribers  of  50  guineas  each,  was 
“  read : 


Sir  Robert  Ainflie,  Bart. 

J.  J.  Angerftein,  Efq. 

Right  Hon.  Sir  Jofeph  Banks,  K.  B. 
Thomas  Bernard,  Efq. 

Scrope  Bernard,  Efq.  M.  P, 

The  Earl  of  Ee thorough. 


Rowland  Burdon,  Efq.  M.  P. 

James  Burton,  Efq. 

Timothy  Brent,  Efq. 

Henry  Cavenchfli,  Efq. 

Rich.  Clark,  Efq.  Chanfh.  of  Lon  3. 
Sir  John  Coipoys,  K.  3. 
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John  Craufurd,  Efq. 

The  Duke  of  Devonihire,  K.  G. 
Andrew  Douglas,  Efq. 

The  Lord  Bilhop  of  Durham. 

The  Earl  of  Egremont. 

George  Ellis,  Efq.  M.  P. 

Jofeph  Grote,  Efq* 

Sir  Robert  Batefon  Harvey,  Bart. 

Sir  John  Cox  Hippefley,  Bart. 

Henry  Hoare,  Efq. 

Lord  Hobart. 

Lord  Holland. 

Henry  Hope,  Efq. 

Thomas  Hope,  Efq. 

Lord  Keith,  K.  B. 

William  Lufhington,  Efq.  M.  P. 

Sir  John  Macpherfon,  Bart.  M.  P. 
William  Manning,  Efq.  M.  P. 

The  Earl  of  Mansfield. 

The  Earl  of  Morton,  K.  T. 

Lord  OfTulfton. 

Thomas  Palmer,  Efq. 

The  Lord  Vifcount  Palmerllon,  M.  P. 


Edward  Party,  Efq. 

Right  Hon.  Thomas  Pelham,  M.  P. 
John  Penn,  Efq. 

William  Morton  Pitt,  Efq.  M.  P. 
Sir  James  Pulteney,  Bart.  M.  P. 

Sir  John  Buchanan  Riddell,  Bart. 
Count  Rumford. 

Sir  John  Sinclair,  Bart.  M.  P. 

Lord  Somerville. 

John  Spalding,  Efqi  M.  P, 

The  Earl  Spencer,  K.  G. 

Sir  George  Staunton,  Bart, 

John  Sullivan,  Efq. 

Richard  Jofeph  Sulivan,  E(q. 

Lord  Teignmouth. 

John  Thomfon,  Efq. 

Samuel  Thornton,  Efq.  M.  P. 
Henry  Thornton,  Efq.  M.  P. 
George  Vanfittart,  Efq.  M.  P. 
William  Wilberforce,  Efq.  M.  P, 
The  Earl  of  Winchilfea. 

Hon.  James  Stuart  Wortley,  M.  P. 
Sir  William  Young,  Bart.  M.  P. 


The  following  Refolutions  were  agreed  to 
ananimonjly  .*  . 

<c  I.  That  before  any  meafures  are  taken  for  car- 
cc  rying  the  Plan  into  execution,  a  Petition  be  pre- 
<c  fented  to  His  Majesty,  praying  that  he  would 
“  be  graciouily  pleafed  to  grant  a  Charter  to 
u  the  Institution  : 

lc  II.  That  an  Outline  of  the  Plan  be  laid  before 
cc  the  Right  Honorable  Mr.  Pitt  and  his  Grace 
“  the  Duke  of  Portland  : 

cc  III.  That,  for  thefe  purpofes,  it  is  expedient 
a  to  elect  the  Committee  of  Managers : 


“  IV.  That 


» 
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«  IV.  That'  the  following  Proprietors  ( who 
have  agreed  to  ferve  in  cafe  they  Jhall  be  elected) 
“  be  now  ele&ed  as  the  Jirfi  Managers  of  the 

€C  Inftitution : 

u  For  three  years . 

<c  THE  EARL  SPENCER. 

<c  COUNT  RUMFORD. 

RICHARD  CLARK,  ESQ^ 

<c  For  two  years . 

tc  THE  EARL  OF  EGREMONT. 

RT.  HON.  SIR  JOSEPH  BANKS. 

t 

“  RICH.  JOSEPH  SULIVAN,  ESQ^ 

“  For  one  year . 

<c  THE  EARL  OF  MORTON. 

THE  RT.  HON.  THOMAS  PELHAM. 

“  THOMAS  BERNARD,  ESQ^ 


«  V.  That  the  faid  Managers  be  defired  to  folicit 
«  a  Charter  for  the  Inftitution,  upon  principles 
conformable  to  the  Propofals  which  have  been 
cc  printed  and  diftributed  $  and  (as  foon  as  the 
“  Charter  is  obtained)  to  publifh  the  Plan  for  the 
«  benefit  of  the  Public,  in  fuch  manner  as  they 
«  fhall  deem  moft  expedient ;  and  alfo  to  take 
u  preparatory  meafures,  for  opening  the  Insti* 

<c  TUTION. 


«  That  thefe  Refolutions  be  inferted  in  the 
“  Public  Papers. 

«  JOS.  BANKS,  Chairman . 


«• 
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Sir  Jofeph  Banks  having  quitted  the  Chair, 
cc  Resolved, 

u  That  the  Thanks  of  the  Meeting  be  given  to 
€C  him  for  his  conduct  in  the  Chair.” 

/ 

“  N.  B.  Count  Rumford’s  original  Propofals 
“  for  forming  the  Inftitution,  may  be  had  of 
“  MelTrs.  Cadell  and  Davies,  in  the  Strand.” 


Since  this  Meeting  of  the  Proprietors,  a 
Meeting  of  the  Managers  has  been  held,  and 
the  following  Refolutions  taken : 

cc  At  the  firft  Meeting  of  the  Managers  of  the 
“  Institution,  held  at  the  houfe  of  the  Right 
“  Honorable  Sir  Jofeph  Banks,  in  Soho  Square, 
“  the  9th  of  March  1799: 

<c  On  a  motion  made  by  Count  Rumford, 

“  I.  Resolved,  That  Sir  Joseph  Banks  be 
iC  requeued  to  take  the  Chair  ;  and  that  he  do 
“  continue  to  prefide  at  all  future  Meetings  of  the 
“  Managers,  until  a  Charter  fhall  have  been  ob- 
c(  tained  from  His  Majesty  for  the  Inftitution. 

“  II.  Resolved,  That  all  A6ts  and  Deeds  of 
f  5  the  Managers,  in  carrying  on  the  bufinefs  of  the 

“  Inftitution, 
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cc  Inftitutiort,  be  tranfaded  and  done  In  the  name 
<c  of  44  The  Managers  of  the  Institution.’* 

44  III.  Resolved,  That  at  each  Meeting  of  the- 
44  Managers,  one  of  the  Managers  prefent  be  elected 
44  by  a  majority  of  thofe  prefent,  to  ad  as  Secre- 
46  tary  to  the  Managers  at  that  Meeting. 

“  IV.  Re  solved,  That  the  Minutes  of  the 
44  Proceedings  of  each  Meeting  of  the  Managers, 
44  for  the  difpatch  of  the  bufmefs  of  the  Inftitution, 
44  as  well  as  all  Orders,  Refolutions,  and  other  Acts 
44  and  Deeds  of  the  Managers,  be  figned  by  the 
44  Perfon  who  ads  as  Prefident,  and  alfo  by  the 
44  Perfon  who  ads  as  Secretary  at  the  Meeting  at 
44  which  fuch  bufmefs  is  tranfaded. 

44  V.  Resolved,  That  the  Perfons  prefent  at 
44  this  Meeting  do  now  proceed  to  make  choice  of 
44  one  of  their  number  to  ad  as  Secretary  at,  the 
44  prefent  Meeting. 

“  VI.  Resolved,  That  Thomas  Bernard, 
“  Efq.  is  duly  eleded  to  ad  as  Secretary  at  the 
44  prefent  Meeting. 

44  VII.  Re  solved,  That  the  Propofals  for  form- 
44  ing  the  Inftitution,  as  publifhed  by  Count 
44  Rumford,  be  approved  and  adopted  by  the 
fc4  Managers  ;  fubjed,  however,  to  fuch  partial 
44  modifications  as  fhall  be  by  them  found  to  be 
44  neceffary  or  ufeful. 


44  YIII. 
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“  VIII.  Resolved,  That  the  Earl  of  Mgr* 
tc  ton,  the  Earl  Spencer,  Sir  Joseph  Banks, 
cc  and  Mr.  Pelham,  or  any  one  or  more  of  them, 
tc  be  requefled  to  lay  the  Proposals  for  forming  the 
“  Inflitution  before  HIS  MAJESTY  and  the 
«  ROYAL  FAMILY,  and  before  His  Majesty’s 
<c  Ministers  and  the  /Great  Officers  of 
“  State. 

cc  IX.  Resolved,  That  the  Propofals  for  form* 
<c  ing  the  Inflitution  be  laid  before  the  Members 
<c  of  both  Houses  of  Parliament,  and  alfo  be- 
“  fore  the  Members  of  His  Majesty’s  Most 
<c  Honorable  Privy  Council,  and  the  twelve 
iC  Judges. 

cc  MefTrs.  Cadell  and  Davies,  Bookfellers  in  the 
cc  Strand,  having  generoufly  offered  to  make  a 
“  donation  to  the  Inflitution  of  500  Copies  of  the 
<c  original  Propofals  for  forming  the  Inflitution, 
iC  publifhed  by  Count  Rumford  : 

“  X.  Resolved,  That  the  Thanks  of  the 
“  Managers  be  given  to  MefTrs.  Cadell  and  Davies 
cc  for  this  donation  ; — that  it  be  accepted  ; — and 
“  that  thefe  500  Copies  of  the  Propofals  be  diftri- 
“  buted  among  fuch  Perfons  as  the  Managers  may 
“  think  mofl  likely  to  give  their  affiflance  in  form- 
*c  ing  the  Inflitution.” 
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ALTHOUGH  the  Author  of  the  foregoing 
Propofals  is  anxious  to  avoid  every  appearance  of 
taking  a  liberty  with  his  readers  which  he  is  very 
fenfible  he  has  no  right  to  take,  and  which  would 
be  improper  on  many  accounts, — that  of  fo licit- 
ing  as  a  favour  their  countenance  and  fupport  in 
carrying  into  execution  the  Plan  he  has  had  the 
honour  to  lay  before  them  ; — yet  as  it  is  poffible 
that  fome  of  thofe  who  may  read  thefe  Propofals 
may  be  difpofed  to  give  that  affiftance  in  fome  one 
or  more  of  the  various  ways  in  which  it  can  be 
given  and  received ;  to  fave  trouble  to  thofe 
who  may  be  fo  difpofed,  the  two  following 
leaves,  which,  when  taken  out  of  this  pamphlet, 
will  form  an  open  letter,  are  annexed  to  this 
publication,  which  paper  being  divided  into  feparate 
columns,  diftinguifhed  according  to  the  different 
heads  under  which  the  Subfcriptions  can  be  regu¬ 
larly  entered,  thofe  who  are  difpofed  to  contribute 
to  the  execution  of  the  Plan  are  requeued  to  put 
down  their  names  and  places  of  abode  in  the  co¬ 
lumn  they  may  choofe,  and  after  fealing  up  the 
paper  with  a  wafer,  fend  it  according  to  its  addrefs. 

Thofe  who  are  defirous  of  becoming  Proprietors 
of  the  Inftitution  are  requefted  to  confider  them- 
felves  as  Candidates  for  Proprietors’  places  until 
they  fhall  have  been  elected  as  fuch  by  a  majority 
of  the  Managers. 

Thofe  who  put  down  their  names  in  the  lifts  as 
Subfcribers  for  life ,  or  as  annual  Subfcribers,  will 

u  not 


Hot  be  called  upon  for  the  fums  fubfcribed  till  after 
the  Inflitution  fhall  have  been  opened. 

Thofe  who  make  Donations  to  the  Inflitution 
are  requefted  to  fix  the  time  or  periods  when  the 
fums  propofed  to  be  given  may  be  called  for  bj 
the  Managers. 
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Tl )e  Right  Honbk  Sir  Jofeph  Banks ,  Bart,  K,  B, 
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